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Plan sprint by adding
estimated technical tasks
to commited backlog items

Refine the backlog into
small testable increments
of functionality
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Ongoing process to ensure backlog

is stocked with at least one sprints

worth approved backlog items that
are ready to start.
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work
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establish timescales

High Level Feature Budgets

Sprint 1 Sprint 2
I I

Sprint 3

15 days Development

Developer 1 — 100%

Developer 2 —10(%

Tester — 50%

2 days Test

Development Scrum
Master
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Hold sprint reviews to
gather stakeholder
feedback.

Hold daily stand ups to
track sprint burn down and
uncover impediments

Hold sprint retrospectives
to improve working
practices.

2 week time boxed iteration
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Produce a potentially shippable
product increment deployed as
close to production as possible at
the end of the sprint

Develop release
plan
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II Release 2 - April

Track release burn down,
impediments, backlog size and
velocity to confirm timescales
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Ongoing processto ensure its
understood when corrective action
is required and to keep stake
holders well informed of project
progress
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